District Health Assessment for Multiple District 3233 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 128 0 128 0% 6 2 4 2974 0 2974 408 223 185 6.63% 3,070 23 53% 7 34 97% 38% 0% 2% 33 1"
3233E1 213 0 213 0% 15 6 9 5897 0 5897 839 625 214 3.77% 6,086 28 45% 5 95 97% 56% 0% 7% 59 18
3233E2 159 0 159 0% 4 1" -7 5531 0 5531 514 488 26 0.47% 5,695 35 30% 4 89 94% 47% 1% 8% 38 13
3233G1 200 0 200 0% 16 5 1" 3766 0 3766 896 325 571 17.87% 3,507 19 67% 3 920 94% 7% 0% 1% 34 10
3233G2 124 1 125 100% 8 4 4 2747 8 2755 491 321 170 6.58% 3,166 22 49% 5 23 94% 18% 1% 8% 28 7 GST
824 1 825 100% 49 28 21 20915 8 20923 3148 1982 1166 5.90% 21,524 25 49% 4 331 95% 34% 0% 5% 192 59
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District Health Assessment for Multiple District 3234 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 0 80 0% 4 4 0 2774 0 2774 514 287 227 8.91% 2,801 35 20% 9 68 66% 33% 3% 5% 23 5
3234D2 120 0 120 0% 5 8 -3 6365 0 6365 796 745 51 0.81% 6,699 53 13% 8 177 88% 37% 2% 10% 28 7 1stVDG,2nd
VDG
3234H1 106 0 107 0% 9 2 7 3766 0 3766 622 277 345 10.08% 4,029 36 21% 2 30 82% 43% 1% 12% 25 10
3234H2 107 0 107 0% 24 1" 13 4239 0 4239 1051 426 625 17.29% 3,531 40 14% 4 177 99% 55% 0% 13% 27 7
413 0 414 0% 42 25 17 17144 0 17144 2983 1735 1248 7.85% 17,060 42 16% 6 452 85% 42% 1% 10% 103 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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